
SAVE HIGHAM WOOD

What is Proposed



THE LOCAL PLAN
PUBLIC MEETING - 25TH SEPTEMBER

AGENDA

1. Welcome & introductions (Peter Bowden)
2. About Save Higham Wood Group (Peter Bowden)
3. TMBC position on the Regulation 19 process (Matt Boughton)
4. The Wider Perspective  (Tom Tugendhat MP)
5. Perspective from a local Councillor (Dennis King) 
6. What the Save Higham Wood Group is doing about Reg 19 (Peter Bowden)
7. Save Higham Wood Objectives (Peter Bowden)
8. What we need from you – tonight and before 26/10/2026 (Peter Bowden)
9. Q & A

SAVE HIGHAM WOOD



About Save Higham Wood

SAVE HIGHAM WOOD

➢ Founded in 2014

➢ Successful record of fighting unacceptable development in Higham 
Wood

➢ Over 500 local supporters

We have set-up a website where you will be able to find information about 
how to object, how to donate and how to sign up to receive updates from us.

www.savehighamwood.com

http://www.savehighamwood.com/


Regulation 19 Local Plan Consultation



Who am I and why am I here?
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Matt Boughton

Leader, Tonbridge and Malling Borough Council 

matt.boughton@tmbc.gov.uk

@MattBoughton93

mailto:matt.boughton@tmbc.gov.uk


What is a Local Plan, and why do we need one?
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▪ The Local Plan guides decisions on future development 
proposals

▪ Local Plans are the main consideration in deciding 
planning applications. 

▪ The Local Plan must be consistent with the Government’s 
National Planning Policy Framework.

▪ The Government also mandates a housing figure – called 
Objectively Assessed Need – for each Council to deliver. 
These figures were updated since the consultation last 
year and at present the Council’s overall need is 1,117 
properties per annum, or 20,106 within the Local Plan. 



What did the Council decide?

7

▪ Following the consultation last year, the 
Council has been progressing the Local 
Plan. 

▪ The Government have required the Local 
Plan be submitted by the end of 2026, for 
examination. 

▪ On 3 September Councillors considered a 
draft Local Plan. However, it was felt we 
could not progress because of key 
concerns relating to:
▪ Drinking water supply
▪ Foul drainage
▪ Transport infrastructure 



How did the Government respond?
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▪ On Friday 4 September, the Government intervened to 
direct the Council to do a number of things;
▪ Publish the Regulation 19 Plan for consultation no 

later than Friday 11 September
▪ To submit the Plan before 31 December deadline
▪ Not to withdraw the Plan
▪ To progress up to the end of the examination process

▪ On Friday 11 September, the consultation started in line 
with the Government direction, as it would have been 
unlawful not to comply. 



Do we have Exceptional Circumstances?
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▪ At the same time, a letter explaining the exceptional 
circumstances that the Council believes exists for not 
progressing the Plan at this time was sent to the Minister. 

▪ Our case is that South East Water have responded to the 
Local Plan consultation last year to confirm there isn’t the 
water infrastructure to cope with the level of 
development the Government demands in Tonbridge and 
Malling

▪ The Council doesn’t have confidence there is enough 
drinking water for this level of development. 



What did South East Water say last year? 
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• Government sets the housing target 
for Tonbridge and Malling

• Water companies are required to 
produce Water Resources 
Management Plans (WRMPs).

• South East Water (SEW) maintain that 
increases to housing targets cause 
‘significant stress to our water supply 
system’

• There is a significant discrepancy 
between the figures in SEWs WRMP 
and the housing target set by 
Government for TMBC. 



What has the Council done since the last consultation? 

11

• On 11 February 2026 we put the Government on 
notice that we have a statutory consultee response 
confirming they cannot supply water for the housing 
target the Government have imposed on TMBC

• Westminster Hall debate in Parliament - ‘Water supply 
and housing targets in West Kent’ – 24 March 2026

• DEFRA/MHCLG ‘Water Delivery Taskforce’ – late April 
2026

• An Interim Position Statement was put together for 
consideration with the Local Plan on 3 September 
2026



What does the Interim Position Statement say? 
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• New boreholes at Saints Hill WTW. Likely 2027/28. Smaller upgrades at Lilleys Farm and Decoys Wood
• Bulk transfer from SES Water, and intra-SEW transfer from Butler WTW to ‘Zone 6’
• 90/l/h/d water efficiency standard in new homes, rather than 110/l/h/d

• Despite this, there remains a shortfall. South East Water say they can supply an additional 317 homes a 
year. The housing target is 1,117 homes a year



So why do we have to go ahead?
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• Section 27 of the Planning and Compulsory Purchase Act 2004 
gives the Government the ability to ‘direct’ the Council to proceed 
with the Local Plan.

• The Council will be arguing the Plan isn’t sound because of water 
supply.

• We would welcome representations supporting the Councils 
position with regards to water supply.

• However, you are able to comment on all aspects of the Plan too.  



What is the point of the Regulation 19 consultation and how do I 
make my views known?
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▪ This is not a general consultation on planning 
matters.

▪ The purpose of this consultation is to seek 
representations on the legal compliance and 
soundness of the Plan before submission for 
examination.

▪ Paragraph 36, National Planning Policy Framework 
sets out the tests of soundness:
▪ Positively prepared - as a minimum, seeks to 

meet the area’s objectively assessed needs
▪ Justified
▪ Effective
▪ Consistent with national policy
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What is in the Local Plan?



Perspective from a Local Councillor
What is Wrong With The Plan?

SAVE HIGHAM WOOD

• Housing Numbers

• The Lack of a Sufficient Water Supply

• Foul Water Drainage issues

• Update on Allocation TO1

• The Green Belt Study

• The Late Inclusion of an Exceptional Circumstances Paper



Perspective From a Local Councillor
What is Wrong With The Plan?

SAVE HIGHAM WOOD

• The Potential Failure in the Duty to Cooperate

• General Limitations of the Chosen Strategy

• The Inconsistent Approach to BMV Land

• The Limited Scope of the Analysis

• The Shortcomings of the Traffic Impact survey

• Conclusions



➢ Reading and critically assessing the Plan – identifying weaknesses

➢ Using professional expert advice to prepare a strong case (Planning and 
Transport)

➢ Formulating effective arguments to use in our objections 

➢ Considering the Reg 19 response process and how best to respond

➢ Raising local awareness by leaflet drops and emails

SAVE HIGHAM WOOD

What we are doing now



➢ To prepare the strongest, most effective SHW response to submit on behalf of you all

➢ To prepare advice for you on how to respond personally and effectively

➢ To raise public awareness and increase the number of SHW supporters

➢ To raise sufficient funds to employ a barrister at the Examination in Public (EIP)

➢ Target £40,000

SAVE HIGHAM WOOD

Our Objectives



➢The unacceptable loss of GREEN BELT land

➢ There is no justification for designating TO1 as Grey Belt

➢ The unacceptable loss of Best Most Versatile (BMV) Agricultural Land

➢ There is no justification for the “Exceptional Circumstances” argument

SAVE HIGHAM WOOD

The Main Areas We Will Challenge



➢ The Water Supply Shortfall

➢ Drainage and Flooding issues

➢ Traffic and Transport issues

➢ The failure to cooperate properly with neighbouring councils

SAVE HIGHAM WOOD

The Main Areas We Will Challenge



• PLEASE WAIT to hear from us – do not jump the gun and respond now!

• SIGN UP to receive our messages if not already on our mailing list

• SUPPORT us financially in any way you can

SAVE HIGHAM WOOD

What we need from you – Tonight and by 26th October



• FOLLOW our advice on how best to respond to the Reg 19 consultation

• OFFER your help if you have useful skills

• FOLLOW us on Social Media (Save Higham Wood)

• TELL your friends and neighbours about our campaign

• PROVIDE names of all adults in your house when asked

SAVE HIGHAM WOOD

What we need from you – Tonight and by 26th September



The proposed plan is still only a draft plan!

It is a series of proposals produced by the Planning Department and 
forced through by the Government against a democratic vote.

This is our town

This is our LAST chance to make our objections known and make 
a difference!

SAVE HIGHAM WOOD

WE MUST REMEMBER!!

www.savehighamwood.com

http://www.savehighamwood.com/
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